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Sticky Note
Usually the question number

Sticky Note
The number of candidates attempting that question


Sticky Note
The mean score is calculated by adding up the individual candidate scores and dividing by the total number of candidates. If all candidates perform well on a particular item, the mean score will be close to the maximum mark. Conversely, if candidates as a whole perform poorly on the item there will be a large difference between the mean score and the maximum mark. A simple comparison of the mean marks will identify those items that contribute significantly to the overall performance of the candidates.
However, because the maximum mark may not be the same for each item, a comparison of the means provides only a partial indication of candidate performance. Equal means does not necessarily imply equal performance. For questions with different maximum marks, the facility factor should be used to compare performance.


Sticky Note
The standard deviation measures the spread of the data about the mean score. The larger the standard deviation is, the more dispersed (or less consistent) the candidate performances are for that item. An increase in the standard deviation points to increased diversity amongst candidates, or to a more discriminating paper, as the marks are more dispersed about the centre. By contrast a decrease in the standard deviation would suggest more homogeneity amongst the candidates, or a less discriminating paper, as candidate marks are more clustered about the centre.


Sticky Note
This is the maximum mark for a particular question


Sticky Note
The facility factor for an item expresses the mean mark as a percentage of the maximum mark (Max. Mark) and is a measure of the accessibility of the item. If the mean mark obtained by candidates is close to the maximum mark, the facility factor will be close to 100 per cent and the item would be considered to be very accessible. If on the other hand the mean mark is low when compared with the maximum score, the facility factor will be small and the item considered less accessible to candidates.


Sticky Note
For each item the table shows the number (N) and percentage of candidates who attempted the question. When comparing items on this measure it is important to consider the order in which the items appear on the paper. If the total time available for a paper is limited, there is the possibility of some candidates running out of time. This may result in those items towards the end of the paper having a deflated figure on this measure. If the time allocated to the paper is not considered to be a significant factor, a low percentage may indicate issues of accessibility. Where candidates have a choice of question the statistics evidence candidate preferences, but will also be influenced by the teaching policy within centres.
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Rhian and Rhys have prepared figures for a Cash Flow Forecast for the first four months
of the planned new venture. They hope to set up selling the specially designed hats on
1 July 2014. They will need to take into account:

e the increased business rates for the extended shop which will be £750 for the first
two months but will then rise to £850

* the wages paid to an additional employee to help run the shop will be £1000 per
month

e insurance costs which will be £250 in July but will then increase to £350
There are errors in the Cash Flow Forecast shown opposite.
(i) Using the above data, information given at the start of the question and your own

knowledge of Cash Flow Forecasts, identify three input errors in the Cash Flow
Forecast for On Your Head. [3]
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Cash Flow Forecast On Your Head for four months ending 31 October 2014.
A B Cc D E

1 July August | September | October

2 £ £ £ £

3 | Opening Balance at Bank 4 000 6 090 7 890 8 340

4

5 |RECEIPTS

6 |Sales 6 090 6 500 9 650 10 700

7

8 |TOTAL RECEIPTS 6 090 6 500 9 650 20 700

9

10 | PAYMENTS

11 | Purchases 2000 2500 4500 5000

12 | Machinery 2500

13 |Rates 750 850 850 850

14 |Wages 1000 1000 1000 1000

15 |Insurance 250 350 350 350

16

17 | TOTAL PAYMENTS 4000 4700 9200 7 200

18

19 | Closing Balance at Bank 6 090 7 890 8 340 21 840
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Examiner
|
(i) Assess the effect that these errors would have on Rhian and Rhys’s decision about o

whether or not to expand the business. [6]
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Cash Flow Forecast On Your Head for four months ending 31 October 2014.

A B (o D E
1 July August | September | October
2 £ £ £ £
3 | Opening Balance at Bank 4000 6 090 7890 8 340
4
5 |RECEIPTS
6 |Sales 6 090 6500 | 9650 10 700
7
8 |TOTAL RECEIPTS 6 090 6 500 9 650 20 700
9
10 | PAYMENTS
11 | Purchases 2000 2500 4 500 5000
12 | Machinery & “@
13 |Rates 750 850 850
14 |Wages 1000 1000 1000 1 000
15 |Insurance 250 350 350 350
16
17 | TOTAL PAYMENTS 4000 4700 9 200 7 200
18
19 [ Closing Balance at Bank 6 090 7 890 8 340 21 840
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Sticky Note
The candidate was able to identify two of the errors in the Cash Flow Forecast.  Errors 2 and 3 noted by the candidate were comments about the same error.


Sticky Note
Many candidates were able to identify all three errors but the assessments of the effect of these errors were poor.  They needed to look at the effect of each error to obtain all marks on offer.
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Examiner

!
(i) Assess the effect that these errors would have on Rhian and Rhys’s decision about o

whether or not to expand the business. [6]
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Sticky Note
The candidate repeats himself but makes two valid points in assessment.  The candidate refers to “profit” which is not from a Cash Flow Forecast.



Cash Flow Forecast On Your Head for four months ending 31 October 2014.
A B Cc D E
1 July August | September | October
2 £ £ £ £
cHOT S
3 | Opening Balance at Bank 4 000 6 090 ~—7-890— M
4
5 |RECEIPTS
6 |Sales 6 090 6 500 9 650 10 700
7
S 700
8 |TOTAL RECEIPTS 6 090 6 500 9650 20760
.
9
10 | PAYMENTS
11 | Purchases 2000 | 2500 4 500 5000
12 | Machinery A0 O g~ 508>
,q¢co ]
13 | Rates 750 /1 850 850 __
14 |[Wages 1000 1000 1000 1000
15 |insurance 250 - 350 350 350
16
()
17 | TOTAL PAYMENTS 4000 | 4S80 | £%8C| 7200
18
o gy UBY*7e)
19 | Closing Balance at Bank 6 090 M’ %ﬁ&
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8

(i) Assess the effect that these errors would have on Rhian and Rhys'’s decision about
whether or not to expand the business. [6]
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1.e Cash Flow Forecast On Your Head for four months ending 31 October 2014.
A B Cc D E
1 July August | September | October
2 £ £ £ £
T OT S
3 | Opening Balance at Bank 4000 | 6090 | —7896— | =8O
4
5 |RECEIPTS
6 |Sales 6 090 6 500 9 650 10 700
7
Ta Ry (€8]
8 |TOTAL RECEIPTS 6 090 6 500 9 650 26760
o —
9
10 | PAYMENTS
11 | Purchases 2000 /| 2500 4 500 5000
12 | Machinery AS0 O g~ =508
. %eo ]
13 |Rates 750 /TP 888 850 850 _
14 |[Wages 1000 1000 1000 1000
15 |iInsurance 250 - 350 350 350
16
()
17 | TOTAL PAYMENTS 4000 . | 4380 | £58C| 7200
18
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19 | Closing Balance at Bank 6 090 M’ %ﬁ&
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Sticky Note
This candidate was able to correctly identify all three errors made in the Cash Flow Forecast.


Sticky Note
Many candidates were able to identify all three errors but the assessments of the effect of these errors were poor.  They needed to look at the effect of each error to obtain all marks on offer.
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(i) Assess the effect that these errors would have on Rhian and Rhys’s decision about
whether or not to expand the business. [6]
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Sticky Note
Some basic assessment was made of the effect these errors would have on the decision to expand.  The candidate, once again, commented on “profit” potentially made.  









1.e Cash Flow Forecast On Your Head for four months ending 31 October 2014.
A B o D E

1 July August | September | October
2 £ £ £ £
3 | Opening Balance at Bank 4 000 6 090 7 890 8 340
4
5 |RECEIPTS
6 |Sales 6 090 6 500 9 650 10 700
7
8 | TOTAL RECEIPTS 6 090 6 500 9 650 20 700
9
10 | PAYMENTS
11 | Purchases 2 000 2 500 4 500 5000
12 | Machinery 2500
13 | Rates 750 850 850 850
14 | Wages 1000 1000 1000 1 000
15 | Insurance 250 350 350 350
16
17 | TOTAL PAYMENTS 4000 4700 9 200 7 200
18
19 | Closing Balance at Bank 6 090 7 890 8 340 21 840
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Sticky Note
The candidate correctly identified two of the errors but his third was a consequence of a follow on from Error 2.  


Sticky Note
Many candidates were able to identify all three errors but the assessments of the effect of these errors were poor.  They needed to look at the effect of each error to obtain all marks on offer.
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(i)  Assess the effect that these errors would have on Rhian and Rhys’s decision about
whether or not to expand the business. [6]
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Sticky Note
The candidate was able to identify two effects of the errors on the decision process but needed to look at the effect of each of the three errors in further detail to obtain more marks
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Study the information below and then answer the questions that follow.

WoolWorks is located in a small market town and is one of its largest employers. It
makes different items from wool for local retailers in the tourist industry. WoolWorks

concentrates on producing one item at any one time.

WoolWorks has an aim to maintain its reputation of being an excellent employer in the

(b)
town.
Explain which method of quality assurance would benefit WoolWorks in achieving this
aim. [4]
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Examiner
!
3. (b) WoolWorks has an aim to maintain its reputation of being an excellent employer in the o
town.
Explain which method of quality assurance would benefit WoolWorks in achieving this

aim.
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ebbswm
Sticky Note
Although the candidate noted Total Quality Management as the method of quality assurance an effect on employees was noted a mark awarded.


ebbswm
Sticky Note
The question linked quality assurance to being an excellent employer and Investors in People was, therefore, expected means of quality assurance.
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WoolWorks has an aim to maintain its reputation of being an excellent employer in the
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3. (b)

town.
Explain which method of quality assurance would benefit Wool/Works in achieving this

aim.
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Sticky Note
Self-checking was the method of quality assurance noted by this candidate but two effects on employees were noted and marks allocated accordingly.


Sticky Note
The question linked quality assurance to being an excellent employer and Investors in People was, therefore, expected means of quality assurance.









(c)

15

(i) Name two types of stakeholders that would be interested in the way WoolWorks is
run. 2]
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(i) WoolWorks has decided to buy a computerised system that will help it in the
manufacturing of its products. Evaluate the impact of this decision on the two
stakeholders you have identified. [4]

Examiner
only
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(ii)
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Name two types of stakeholders that would be interested in the way WoolWorks is
run. [2]

Stakeholder 1: TN XS EW ................. r§ ............................................ / :

Stakeholder 2: :\:M%S‘ESQS /

WoolWorks has decided to buy a computerised system that will help it in the
manufacturing of its products. Evaluate the impact of this decision on the two
stakeholders you have identified.
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Sticky Note
Two relevant stakeholders were noted by the candidate.  However, marks were lost in the second part of the question as only a disadvantage was given for employees and only an advantage for investors.  The candidate did not, therefore, evaluate.


Sticky Note
Candidates were expected to name two stakeholders interested in Woolworks and to evaluate by giving an advantage and a disadvantage to both noted stakeholders of the introduction of a computerised manufacturing system.
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Name two types of stakeholders that would be interested in the way WoolWorks is

3. (© ()
run. [2]
Stakeholder 1 L M 0 e i
SEAKENOIABT 27 ... s X ]

(i) WoolWorks has decided to buy a computerised system that will help it in the
manufacturing of its products. Evaluate the impact of this decision on the two

stakeholders you have identified. [4]
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Sticky Note
The candidate was only able to note one stakeholder and the evaluation made was too vague and did not answer the question.  


Sticky Note
Candidates were expected to name two stakeholders interested in Woolworks and to evaluate by giving an advantage and a disadvantage to both noted stakeholders of the introduction of a computerised manufacturing system.
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) Name two types of stakeholders that would be interested in the way WoolWorks is
run. [2]

Stakeholder 1: ..U PP O S /
g J
Stakeholder2: . Anothdthes i X

(i) WoolWorks has decided to buy a computerised system that will help it in the
manufacturing of its products. Evaluate the impact of this decision on the two
stakeholders you have identified. [4]
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ebbswm
Sticky Note
A mark was awarded in the second part of the question for stating that the suppliers would benefit from quicker production.  The rest of the response was deemed too vague for any marks.


ebbswm
Sticky Note
Only one mark was awarded for the stakeholders noted as only companies would have shareholders and it was not evident in the name of the business that it was a company.


ebbswm
Sticky Note
Candidates were expected to name two stakeholders interested in Woolworks and to evaluate by giving an advantage and a disadvantage to both noted stakeholders of the introduction of a computerised manufacturing system.
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(i)

Error 1: Incorrect amount for Total Receipt October/extra £10,000

Error 2; Payment for rates input as increased in August not
September as should be

Error 3: Payment of machinery recorded in September instead of
August

1 mark for each correct answer Total of 3 marks

(i)

They would think they had £10,000 more in sales that they actually
had/the closing balance for October would be greater than in reality it
should be (1)

They would think that they had more money to spend/in the bank than
they actually had so the business looks better than it actually is and
they could go ahead with the expansion, thinking that the business will
perform better than it actually will. (1)

As they think they have has an extra month to pay for the machinery
they have been misled about the amount of cash they actually have
(1)

Again they think they are better off than they actually are and might
spend money on other goods making the situation worse (1)

The increase in rates have been recorded as paid a month before they
needed so money is recorded as having left the bank account before it
actually did (1)

So have made themselves look worse off than they actually were (1)

Total of 6 marks






Q.3

(b) Investors In People would benefit WoolWorks because:
Skilled work force
Motivated work force
More efficient production
Improved performance
Any other relevant point Total of 4 marks
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Q.3
(c)

© WJEC CBAC Ltd.

(i)

(i)

Owners, Workforce, customers, bank/lender
Any two relevant stakeholders Total of 2 marks

Owners: (2)

Product consistency, more satisfied customers/Cost of system
Workforce: (2)

Better working environment/possible job loss

Customers: (2)

Consistent product/possible price increases/decreases

Bank: (2)
Make money from lending/possibility of bad debt

Any valid answer. Must have an advantage and a disadvantage
for each.

Total of 4 marks
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